


Budget Analysis
[bookmark: _Toc448177272]Budget Highlights

Corrales International School (CIS) collaborated with administration, staff and parents to develop a budget that is aligned with the School’s goals.  CIS balanced the budget on anticipated revenues for Fiscal Year (FY) 2018 without using cash carryover.  

The expected mandated changes used to prepare the budget were as follows:
· State Equalization Guarantee unit value decrease of 2%
· Medical insurance increase of 1.82% - 3.98%
· Risk insurance increase of 2.83%

CIS anticipates having four teachers who will receive a raise due to change in licensure level; two teachers moving from a level II to a level III and two teachers moving from a level I to a level II.  The School has one teacher who anticipates completion of their National Board Certification.  

Other anticipated changes are a facility rent increase of approximately $21,888. 

[bookmark: _Toc448177273]Budget Summary

The School’s overall projected budget revenue is $2,967,451 which includes an anticipated increase of SEG in the amount of $63,489 or 2.77% from 2016-2017.  All funding at this time is based on estimates from FY17 as final funding has not been released by the Public Education Department (PED) or Albuquerque Public Schools (APS) as of the date of this packet.  

Overall, the Operational fund makes up the majority of the school’s budget at 79% of total revenue.  The Operational fund is used to cover the costs of operations.  The other funds help support the School as follows: 

· Instructional Materials fund provides support for classroom material and supplies; 
· IDEA-B supports special education costs; 
· Title II supports teacher and administrator training and recruitment;
· Lease Assistance helps pay for part of the school’s lease
· SB-9 and HB-33 support lease purchase agreement costs & capital purchases, such as technology.
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Revenue

[bookmark: _Toc448177275]Revenue Summary

Below is a chart that summarizes the revenue change for CIS.  The budget is expected to increase by about 1.86% when considering projections for federal Flowthrough funds and other funds listed below.  This increase is due to the anticipated increase in SEG.  

The Perkins Grant, CSI, Dual Instructional Materials, SB-9 State Match and Lease Assistance awards are presented below for informational purposes and are projected to be similar to what was received in the 2016-2017 school year.  These funds are not being included in the initial budget and will be budgeted using budget adjustment requests once initial 2017-2018 awards have been issued.  
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Expenditures

The school balanced its budget without using cash carryover due to the anticipated increase in SEG funding.  The school is accumulating the fund balance in SB-9 and HB-33 to use towards the down payment on a permanent building.  Below is further information on the Operational (Fund 11000) portion of the budget.  

[bookmark: _Toc448177278]Expenditures by Function Code

The data indicates that the school has budgeted 63% of operational expenditures in the classroom and 9% in support for total of 72% for instruction and support.  
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*Please note – the lease cost is not entirely budgeted until lease assistance allocations are released around September of the next school year in which a BAR will be submitted for governing council approval.  The projected portion covered by the operational fund is included above.  

[bookmark: _Toc448177279]Expenditures by Object Code

The majority of the operational budget, 71%, goes towards compensation and benefits followed by 14% going towards property costs.  Below is a chart that illustrates the breakout by object code.  
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Personnel Costs

Below are two charts that identify the budgeted positions and additional compensation (stipend) costs.  Overall, the budget includes a total FTE of 27.55, which is the same as the FTE for FY17.  
   


Stipends:
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Non-Personnel Costs

Listed below are non-personnel costs that are considered significant re-occurring costs that are included in the budget.
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One-Time Contracts

Below are one-time contracts or expenditures that are included in budget.
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Other Costs
Below are other expenditures that are included in the budget.
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Operational Funds 2016-2017 2017-2018 Change  %Change

SEG 2,292,797.00 $          2,356,286.00 $     63,489.00 $         2.77%

Instructional Materials * 12,125.00 $               12,125.00 $          - $                    0.00%

Food Services 23,000.00 $               17,000.00 $          (6,000.00) $          -26.09%

2,327,922.00 $          2,385,411.00 $     57,489.00 $         2.47%

Federal Flowthrough Funds

IDEA-B* 22,226.00 $               22,226.00 $          - $                    0.00%

English Language Acq.* 1,950.00 $                 1,950.00 $            - $                    0.00%

Title II* 22,321.00 $               22,321.00 $          - $                    0.00%

Perkins Grant** 33,205.00 $               33,205.00 $          - $                    0.00%

79,702.00 $               79,702.00 $          - $                    0.00%

Other Funds

CSI** 10,000.00 $               10,000.00 $          - $                    0.00%

Dual Credit Inst. Mat** 2,793.00 $                 2,793.00 $            - $                    0.00%

Library GO Bonds 3,685.00 $                 - $                    (3,685.00) $          -100.00%

Read to Lead* 50,010.00 $               50,010.00 $          - $                    0.00%

Lease Assistance ** 191,057.00 $             191,425.00 $        368.00 $              0.19%

HB-33* 158,458.00 $             158,458.00 $        - $                    0.00%

SB-9 - Local* 79,408.00 $               79,408.00 $          - $                    0.00%

SB-9 - State Match ** 10,244.00 $               10,244.00 $          - $                    0.00%

505,655.00 $             502,338.00 $        (3,317.00) $          -0.66%

Total Estimated Revenue 2,913,279.00 $          2,967,451.00 $     54,172.00 $         1.86%

*  FY18 budget amount is a projected amount based on FY 17 allocation and will be included in initial budget.

** FY18 budget amount is a projected amount based on FY17 allocation and will not be included in initial budget.
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Postions FTE Salary Benefits Total Cost

Instructional:

Teachers 19.50 962,956.00 $             351,412.00 $                 1,314,368.00 $       

Educational Assistants 3.50 67,480.00 $               35,171.00 $                   102,651.00 $          

Substitutes N/A 15,000.00 $               1,575.00 $                    16,575.00 $            

Total Instructional 23.00 1,045,436.00 $           388,158.00 $                 1,433,594.00 $       

Student Support Services:

Health Assistant 1.00 28,584.00 $               7,351.00 $                    35,935.00 $            

Registrar 0.80 32,000.00 $               19,584.00 $                   51,584.00 $            

Crossing Guard 0.25 4,100.00 $                 590.00 $                       4,690.00 $             

Total Student Support 2.05 64,684.00 $               27,525.00 $                   92,209.00 $            

School Administration:

Head of School 1.00 95,000.00 $               35,507.00 $                   130,507.00 $          

Assistant to the Head of School 0.50 20,000.00 $               18,487.00 $                   38,487.00 $            

Receptionists 1.00 16,400.00 $               4,528.00 $                    20,928.00 $            

Total School Administration 2.50 131,400.00 $             58,522.00 $                   189,922.00 $          

Grand Total 27.55 1,241,520.00 $           474,205.00 $                 1,715,725.00 $       
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Stipend Description Stipend Amount Benefits TOTAL COST

Bilingual  21,000.00 $                   4,950.00 $       25,950.00 $               

National Board Certified 11,912.00 $                   2,809.00 $       14,721.00 $               

Student Facilitator 10,000.00 $                   2,356.00 $       12,356.00 $               

Coordinator 15,685.00 $                   3,697.00 $       19,382.00 $               

Grand Total 92,361.00 $                   21,755.00 $     72,409.00 $               
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Reoccurring Monthly Charges

Row Labels Sum of FY2018

Alarm 2,165.00 $        

Attorney 5,000.00 $        

Business Manager & Business Office Services 98,143.00 $       

Computer/Networking Services 27,000.00 $       

Copier Lease Pmts 5,046.00 $        

Copy Overages 500.00 $           

Diagnostician - Special Ed 12,500.00 $       

Electric 26,000.00 $       

Food Services 17,000.00 $       

Gas 4,500.00 $        

Hosting Internet 60.00 $             

Janitorial 28,500.00 $       

Janitorial Supplies 2,000.00 $        

Nurse 14,000.00 $       

Phone 8,280.00 $        

Physical/Recreational Therapists - Special Ed 12,375.00 $       

Postage 1,100.00 $        

Postage Machine Rental 285.00 $           

Psychologist/Social Worker - Special Ed 17,250.00 $       

Rent 192,251.00 $     

Social Worker - General Ed 1,500.00 $        

Speech and Language - Special Ed 22,500.00 $       

Water 6,000.00 $        

Grand Total 503,955.00 $     
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One-Time Charges

Row Labels Sum of FY2018

Accounting Software 25,755.00 $       

Audit services 11,300.00 $       

False Alarm Permit 25.00 $             

Google Protection for Students 900.00 $           

Membership Fees 3,275.00 $        

Newsletter Subscription 400.00 $           

PLTW Fees 3,500.00 $        

Power School 3,245.00 $        

Power School Alert Service 3,930.00 $        

Property & Risk Insurance 24,354.00 $       

PYP & MYP Annual Fees 18,250.00 $       

Software   1,102.00 $        

Software updates 500.00 $           

Student Accident Insurance 1,600.00 $        

Testing 6,050.00 $        

Web Based Maps 3,900.00 $        

Grand Total 108,086.00 $     
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Other

Row Labels Sum of FY2018

Activity Funds - Supplies & Materials 1,830.00 $        

Art and Music Materials 3,000.00 $        

Bank Fees 650.00 $           

Building Supplies 5,000.00 $        

Classroom and Lab Supplies 5,982.00 $        

Classroom Supplies 10,000.00 $       

Concurrent Enrollment 4,000.00 $        

Dual Instructional Materials Textbooks 2,793.00 $        

Elevator and False Alarm Permits 65.00 $             

English Language Acq. - Professional Dev. 1,950.00 $        

General Advertising 650.00 $           

Governance Council Professional Development 2,800.00 $        

HB-33 Fee 1,585.00 $        

HB-33 for Bldg  Down Payment 313,746.00 $     

Head of School Supplies 1,000.00 $        

Legal Advertising 650.00 $           

Memberships 150.00 $           

Non-Adopted Instructional Materials - Fine Arts 2,000.00 $        

Non-Adopted Instructional Materials - General Ed 10,000.00 $       

Online Courses 3,000.00 $        

Professional Development 1,200.00 $        

Repairs & Maintenance 5,000.00 $        

Reserves 75,233.00 $       

SB-9 Fee 795.00 $           

SB-9 for Bldg Down Payment 238,851.00 $     

SB-9 State Match Supply Assets 10,244.00 $       

Software 3,000.00 $        

Special Ed Supplies 250.00 $           

Student Travel 320.00 $           

Substitute Services 1,000.00 $        

Supplies 5,284.00 $        

Supplies  683.00 $           

Supply Assets 3,000.00 $        

Title II - Professional Development Admin 5,000.00 $        

Title II - Professional Development Teachers 17,321.00 $       

Travel Admin 250.00 $           

Travel Non-Teachers 275.00 $           

Grand Total 738,557.00 $     
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