Corrales International School

Governing Council Meeting 

5500 Wilshire Ave.
Albuquerque, NM 87113
April 13, 2016 – 5:00 p.m.
APPROVED MEETING MINUTES
A. Call to Order
The meeting was called to order at 5:03pm by GC Co-Chair Carl Grending.

B. Roll Call
Carl Grending, Dr. Nora Scherzinger, Joe Lopez, John Emerson, Yasine Armstrong were present. Stacy Blackwell participated via phone. Justin Sawyer arrived at 5:06pm.
Absent was Rhonda Ledbetter.
Also present were Dr. Elsy Diaz (CIS Head of School), Rebekah Runyan (CIS Business Manager, Aptability), Kim Romero, April Spaulding, and Tara Armijo-Prewitt.
C. Adoption of agenda for April 13, 2016 meeting.
John Emerson moved to approve the agenda with the modification that the next GC meeting will be held on May 11, 2016.  Dr. Nora Scherzinger seconded. Motion carried without opposition.
D. Approval of minutes March 16, 2016; and Special Meeting March 21, 2016; March 31, 2016

Joe Lopez moved to approve the March 16, 2016 minutes. Dr. Nora Scherzinger seconded. Motion carried without opposition.
Dr. Nora Scherzinger moved to approve the March 21, 2016 special meeting minutes. Joe Lopez seconded. Motion carried without opposition.

John Emerson moved to approve the March 21, 2016 special meeting minutes. Dr. Nora Scherzinger seconded. Motion carried without opposition.
E. Public Comment: No public comment was offered.
F. Finance- Dr. Elsy Diaz, Head of School and Rebekah Runyon, Business Manager
a. Update on 2015-16 budget

b. Review of BARS

i. Action Proposed – Approval of BARS
Rebekah Runyan reported that Instructional Materials ($4,607), SB9 ($6,263) and Teacher and Principal Training—Title II ($10,373) funding.  Dr. Diaz noted that the new Head of School, Mark Tolley will be able to attend IB training due to this funding.
John Emerson moved to approve Bar 35, 36 and 37. Dr. Nora Scherzinger seconded. Motion carried without opposition.
c. Review of Accounts Payables

i. Action Proposed – Approval of Accounts Payables

Carl Grending reported that the Finance Committee reviewed this previously.

Dr. Nora Scherzinger moved to approve the accounts payables. Yasine Armstrong seconded. Motion carried without opposition.

d. Review of Payroll Vouchers
i. Action Proposed – Approval of Payroll Vouchers 

Dr. Nora Scherzinger moved to approve the accounts payables. Joe Lopez seconded. Motion carried without opposition.

e. 2016-17 Budget Presentation 
f. Action Proposed – Approval of 2016-17 Budget
Dr. Elsy Diaz noted that Rebekah Runyan put together a very professional budget presentation that will be presented at the meeting. Dr. Diaz reported that a budget committee comprised of CIS Parent, Maria Pumilia, CIS staff member and parent, Kim Romero, CIS staff member and parent, Tara Armijo-Prewitt, CIS staff member and parent, Josh Ripp, and CIS staff member and parent, Ana Perea was convened to review the budget, and assisted in the $200,000 worth of cuts in the 2016-2017 budget.

Dr. Diaz reported that HB 33 funds in the amount of $158,458 and when combined with the SB9 funds of $79,408 from this year and a similar amount the following year will be a significant amount for the facility purchase down payment amount.
Rebekah Runyan, CIS Business Manager (Aptability), reported that state mandated changes in medical insurance premiums, increase in operational rent, an extra social worker, risk insurance increases, IDEA-B funding cuts as well as teachers moving up in levels resulted in significant expenditures increases.
Rebekah Runyan noted that 2 FTE teacher positions were cut, as well as .5FTE Assistant to Head of School position, .5 FTE Food Service Assistant, and .5 FTE Student Facilitator.
Rebekah Runyan noted that the SEG funding dropped by $29,883, IDEA-B funds dropped by $15,672, ELA dropped $595, Teacher Training funding, Fine Arts funding dropped, and special education funding dropped as well.

Carl Grending noted that once the funding for the down payment is raised, more funds will be available to potentially fund items that were cut from the 2016-17 budget.

Joe Lopez moved to conditionally approve the budget pending final approval by the PED with possible budget changes. Yasine Armstrong seconded. Motion carried without opposition.
Dr. Diaz noted that a well-regarded program run by a contractor, Youth On the Move, had to be cut from the budget and there was some disappointment expressed during the SAC meeting at the loss of this program. Dr. Diaz further mentioned that this cut was difficult and noted that further funding, such as grants, should be pursued for important programs such as this.
g. Action Proposed – Approval of 2016-17 Calendar
Dr. Diaz noted that the proposed CIS calendar is similar to the APS calendar with the exception of a start date of August 15, 2016 and school will be in session for both Veteran’s Day and Election Day.
Yasine Armstrong moved to approve the 2016-2017 calendar. John Emerson seconded. Motion carried without opposition.
G. Governing Council 
a. Committee Reports: 
Facilities (C. Grending); Carl Grending reported that there is no new news regarding facilities.

Audit (R. Ledbetter); Rhonda Ledbetter was not present.

Recruitment (Y. Armstrong); Yasine Armstrong reported that she has identified a candidate but has not received a letter of interest from her as yet. Carl Grending noted that a call for parent applications should be included in the BackPack Express newsletter and the website.

Technology/Energy Efficiency (J. Emerson); John Emerson noted there is no news regarding technology.
H. Other Business/ GC Member Comment:  Carl Grending reported that this was Dr. Scherzinger’s last meeting as a member of the GC and thanked her for the extra year of service to the GC and for participating in the Selection Committee for the Head of School.
I. Adjournment
Dr. Nora Scherzinger moved to adjourn the meeting. Justin Sawyer seconded. Motion carried without opposition. The meeting was adjourned at 5:49pm.
J. The next regular meeting of the Governing Council will be on May 11, 2016 at 5:00 pm and will take place at 5500 Wilshire Ave. NE, Albuquerque, NM  87113
