Corrales International School

Governing Council Regular Meeting 

5500 Wilshire Ave.
Albuquerque, NM 87113

March 16, 2016 – 5:00 p.m.

APPROVED MEETING MINUTES
A. Call to Order
B. Roll Call
John Emerson, Carl Grending, Stacy Blackwell, Joe Lopez, Yasine Armstrong, Dr. Nora Scherzinger, Jason Sawyer were all present. Rhonda Ledbetter was absent.  

Also present were Dr. Elsy Diaz (CIS Head of School), Rebekah Runyan (CIS Business Manager, AptAbility), Tara Armijo-Prewitt, Kim Romero, Dawn Jackson, Patti Brainard, and  Robin Yoder.
C. Adoption of agenda for March 16, 2016 meeting. 
John Emerson moved to table E.b HOS Search Subcommittee. Dr. Nora Scherzinger seconded. There was no opposition. Joe Lopez moved to adopt the agenda with the proposed changes. Nora Scherzinger seconded. There was no opposition.
D. Approval of minutes for February 10, 2016.
John Emerson moved to approve the minutes as presented. Stacy Blackwell seconded. There was no opposition. Action approved.
E. Governing Council 
a. Committee Reports: 
Facilities (C. Grending); Carl Grending had nothing to report.
Audit; Rebekah Runyan had nothing to report.
Recruitment (Y. Armstrong); Yasine Armstrong reported that she has someone interested in replacing her on the board and has asked this person to submit relevant information and letter of interest to the GC. Carl Grending noted that he is aware of a parent potentially interested.  It was noted that the GC bylaws require that parent vacancies be advertised in the school newsletter and the website.
Technology/Energy Efficiency (J. Emerson) John Emerson noted that he has been in contact with Sheley Wimmer who is drafting a capitol outlay request for Senator Sapien.
b. HOS Search Subcommittee
i. Recommendation for the hire of HOS for 2016-17
ii. Action Proposed- Approval of hire recommendation
                This action was tabled with future date tbd.
iii. Recommendation for the salary of HOS for 2016-17
iv. Action Proposed- Approval of salary recommendation
This action was tabled with future date tbd.
c. Discussion – Open Meetings Act


Action Proposed – Annual Approval of Open Meetings Act
Stacy Blackwell moved to approve the OMA resolution.  John Emerson seconded. There was no opposition. Action approved
d.  Discussion – Conflict of Interest Resolution


Action Proposed – Annual Approval of Conflict of Interest Resolution
John Emerson moved to approve the Conflict of Interest Resolution. Dr. Nora Scherzinger seconded. There was no opposition.
e. Discussion – Volunteer Pledge for GC Members Action Proposed – Annual Approval of Volunteer Pledge
Yasine Armstrong moved to approve the volunteer pledge. Stacy Blackwell seconded. There was no opposition. Action approved.

F. Finance

a. Budget Update – Rebekah Runyan , Business Manager 
b. BARS: Action Proposed-Approval of BARS
Rebekah Runyan reported that food service costs and revenue will be higher with a total small profit unchanged and presented a BAR to make more money available to operate the food program.  Rebekah Runyan further presented another BAR representing SEG funds recently received. 
Joe Lopez moved to approve BARs 0034-I and 0033-i. Stacy Blackwell seconded. There was no opposition. Action approved.
c. Review and Approval of Accounts Payable and Payroll Vouchers
Rebekah Runyan reported that CIS is at 99% of the budget expended or encumbered which is normal for this time of year and that no SB9 funds have been spent (~$58,000).

Rebekah Runyan reported on the check list for February and requested approval of these payments.

Yasine Armstrong moved to approve the accounts payable and payroll vouchers. Dr. Nora Scherzinger seconded. There was no opposition. Action approved.
G. Head of School Report  – Dr. Elsy Diaz
a. Proposed Budget for 2016-17
Dr. Diaz reported that approximately $7x,000 had to be deducted from our budget for next school year resulting in a reduction in 3.0 personnel, a decrease in the supply fund of $x, the cancellation of the Youth on the Move program and further noted that CIS still needs to hire one math teacher and one head of school. Dr. Diaz recommends a 0.5 spanish teacher also be hired for next year, and noted that while the program can function without this hire, it would definitely benefit our students to make the hire. Dr. Diaz further reported that there will be a 7.15-8.3% NMPSIA insurance increase on the employer paid portion which means that more than $11,000 due to this increase will need to be accommodated in the budget with further cuts required.
Dr. Nora Scherzinger inquired when the budget is due to APS and PED.  Rebekah Runyan noted that the budget is due to APS on April 22 to and by May 16 to the state. Dr. Diaz noted that the budget committee meets in one week and SAC meets in the first week of April.
Upcoming events
i. CIS Foundation Meeting March 17, 3:30 p.m.
ii. PYP IB Site Visit March 22, 10:00 a.m. 
iii. Family Science Night/Science Fair March 22, 5:30 p.m.
iv. SPRING BREAK NO SCHOOL March 25-April 1
v. Celebration of Excellence/ Graduation May 21, 10:00 a.m.
H. Public Comment: 
Robin Yoder requested a copy of the budget for view. Dr. Diaz noted that the SAC will get the budget at the next meeting.
I. Other Business/ GC Member Comment:  Stacy Blackwell noted that the GC finalists’ cover letter and resumes are included in the GC packet for GC member review. Yasine Armstrong asked for clarification regarding the status of the Selection Committee’s recommendation and whether a new date has been set for the GC to review the recommendation and submit a vote.  Stacy Blackwell noted that a new date has not yet been set but a special session will be necessary.
J. Adjournment

Justin Sawyer moved to adjourn the meeting. John Emerson seconded. There was no opposition. The meeting was adjourned at 5:37pm.
K. The next meeting of the Governing Council will be a special session TBD.  The next regular meeting will be held on April 13, 2015 at 5:00 pm and will take place at 5500 Wilshire Ave. NE, Albuquerque, NM  87113
