

Corrales International School

Governing Council Regular Meeting 

5500 Wilshire Ave.
Albuquerque, NM 87113
November 12, 2014 – 5:00 p.m.

APPROVED MEETING MINUTES
A. Call to Order
The meeting was called to order at 5:03pm by GC Co-chair, Stacy Blackwell.
B. Roll Call
Present were Stacy Blackwell, Carl Grending, John Emerson, Joe Lopez, Linda Parker and Yasine Armstrong (via phone).
Absent were Jennifer Salisbury and Doug Cox.

Also present were Dr. Diaz, Diane Gunn Miles, Josh Ripp and Tara Armijo-Prewitt.
C. Adoption of agenda for November 12, 2014 meeting. 
John Emerson moved to approve the agenda. Joe Lopez seconded. There was no opposition. Action approved.
D. Approval of minutes for October 8, 2014
Stacy Blackwell noted that in F remove presented and comma needed, noting myp teachers.  Under G 1 might instead of may, 2a in action proposed, include quotes around staff and faculty will be……

Carl Grending moved to approve the minutes as amended.  John Emerson seconded. There was no opposition. Action approved.
E. CIS Foundation update- Anna Prewitt and John Perea, CIS Foundation Co-Chairs
Carl Grending reported that John Perea was unable to attend the meeting as planned but noted that the CIS Foundation has received a donation of many trees that can be planted on the school grounds.  Linda Parker noted that a landscape architect should be contacted to create a landscape plan that is complementary to the existing grounds. 
Carl Grending reported that the Foundation is starting a United Way and other donations campaign and will again run the Kids Triathlon.
F. Brief IB presentation – Josh Ripp, MYP Coordinator
CIS MYP Coordinator, Josh Ripp, presented on “Teaching Beyond the Facts” noting that facts are crucial to understanding the concepts being taught but that rote learning is not the goal of IB teaching. Josh Ripp further noted that the teachers create unit planners to teach conceptually, looking at standards for common themes or concepts, considering cause and effect relationships. Josh Ripp further noted that the purpose of statements of inquiry is to create scaffolding to organize facts, to use broad statements that apply to many situations and to relate facts to what students already know. 
Josh Ripp reported that the MYP Authorization Application was approved by IB, with no comments included, and an authorization visit should be scheduled soon.  
G. Governing Council 
i) Feedback on NMCCS Conference

Linda Parker reported that there is a Daniels’ Fund grant available to graduating seniors and the deadline is in two weeks. Linda Parker further suggested that the GC invite a legislator to give a legislative update before the session begins. Linda Parker further noted that she knows Paul Pacheco and would be happy to invite him to attend an upcoming meeting. 

Linda Parker noted that the speaker at the conference conveyed a lot of useful information, including

· Teachers should not be allowed to “friend” students on social media. 

· The CIS GC should have a policy regarding telephonic attendance by GC members and that a 100% attendance via telephone cannot be done, as it makes attendance by the public difficult. 

· Doors to the facility should be unlocked during the GC meeting.

· GC Packets with documents do not have to be distributed to members of the public.

· Public comment is not needed in a special meeting.

· Public comment speakers must sign in and note the topic speaking to and the sign in sheet should be included in the minutes. 
· Chair must make a statement of rules regarding public comment before public comment begins, including a statement regarding consequences for libelous statements. 
· The chair can use his/her discretion to minimize discussion of the same speaking item during public comment.

· The results of an emergency meeting must be reported to the Attorney General within 10 days of the action taken.
· It is required that the topic of a closed session be publicly noted in the agenda.
· In the minutes, an action item must be referred to as having been voted on to accept, etc and should not include the wording “approve”
· Specific wording must be used to move that the Council convene to closed session which reads: “I move that the Council convene to closed session as authorized by (insert exception here) of the Open Meetings Act , Section Xx-xx-x (x)(x) to discuss (specific topic listed here).

· A roll call vote to enter closed session must be taken, then closed session is convened.  The Chair announces reconvened in open session and the Chair requests “roll call confirmation that the only matters discussed in closed session were those set forth in our approved agenda.”

· No vote is needed to exit closed session.
ii) CIS Goal 4

a) Action Proposed – Approval of Goal 4 and SMART Objectives

Dr. Diaz noted that Goal 4, Purchase School Property by June 2017, includes staff success measures such as

· Developing a cohesive plan for fundraising at CIS in collaboration with SAC, PTA, and the CIS Foundation.

· Working with CIS Foundation and PTA to develop fundraising.

· Managing parent communication on fundraising.

· Helping to recruit members to CIS Foundation Board.

· Developing a cadre of parents and students to advocate for CIS at legislative session.

Carl Grending moved to accept Goal 4 and the success measures as presented. John Emerson seconded. There was no opposition.

iii) Discussion of success measures for GC for each Strategic Goal that GC approved at September meeting
Action Proposed – Vote on the GC success measures
Stacy Blackwell reviewed the Goals and the Objectives and Success measures.

Carl Grending suggested that Goal Two, GC Success measure #2 should read once per year.

Stacy Blackwell noted that Goal Eight should read Incorporate STEAM instead of STEM and that the GC success measures should read the same as those in Goal One.
Carl Grending moved to accept the goals as presented with proposed changes. Joe Lopez seconded. There was no opposition.
H. Finance 

i) Budget Update – Diane Gunn-Miles, Business Manager 
Diane Gunn Miles noted that the bank account currently has approximately $268, 000 with some reimbursement still outstanding.  
ii) BARS
a) Action Proposed-Approval of BARS
Diane Gunn Miles noted that there are 12 BARs with 5 for new funding (Perkins Grant $28,637 and Student Supply Fees $592 and Theater Competition Fees $1320, Scholarships for two specific students which can only be used for those students, and a $914 donation from Costco) and 4 BARs for the Fund Balance with additional funding of $29489, Lunch Program $2643, activity fund $223 and SB-9 projections were over by $3200), and there are 3 maintenance BARs.
Carl Grending moved to approve the BARs 19-31 as presented. Joe Lopez seconded. There was no opposition.
I. Head Administrator’s Report  – Dr. Elsy Diaz
i) Update on Strategic Goal 1: NWEA MAPS Fall Scores
Dr. Diaz presented Spring to Fall MAPs data and discussed class sizes, noting that a more physically spread out seating arrangement for testing is desirable.
Dr. Diaz noted that the data for special education shows that there is little or no growth in terms of proficiency in this population and further noted that the lower grade from the state that CIS received last year was for lack of growth in both the upper and lower quartiles.
ii) Upcoming events
· November 12-14 Parent/Teacher Conferences EARLY RELEASE

· November 24-28 Thanksgiving Holiday NO SCHOOL
J. Committee Reports: SAC Liaison (S. Blackwell); Facilities (C. Grending); Audit (D. Cox); Recruitment (Y. Armstrong); Technology/Energy Efficiency (J. Emerson)

Stacy Blackwell noted that the SAC has been discussing parking, drop off and pick up as well as uniforms.  
Carl Grending noted that there has been no movement on the facilities committee.  
Doug Cox was not present to discuss the audit committee udpate. 
John Emerson noted that he has been out of the country and has not had a chance to make progress on the Technology/Energy Efficiency committee and further reported that he has contacted someone at Sandia regarding clean energy options.
Yasine Armstrong reported that there is nothing to update on the recruitment committee but noted that it is important to be mindful that we may need members with a different skill sets.
K. Closed Session: Review of Head of School Evaluation

Carl Grending moved to that the Council convene to closed session as authorized by of the personnel matters exception of the  Open Meetings Act, NMSA 78, 10-15-1 (H)(2) to discuss limited personnel matters to review the Head of School evaluation. Joe Lopez seconded. 
Stacy Blackwell requested roll call confirmation that  the only matters discussed in closed session were those set forth in the approved agenda. Carl Grending moved to confirm that only matters discussed were set forth in our agenda. Yasine Armstrong seconded. Stacy Blackwell, Carl Grending, John Emerson and Joe Lopez agreed.

L. Public Comment: There was no member of the public present.
M. Other Business/ GC Member Comment:  No GC comment was offered. 
N. Adjournment

Carl Grending moved to adjourn. Joe Lopez seconded. There was no opposition. The meeting adjourned at 7:28pm.
O. The next regular meeting of the Governing Council will be on December 10, 2014 at 5:00 pm and will take place at 5500 Wilshire Ave. NE, Albuquerque, NM  87113










