Corrales International School

Governing Council Regular Meeting 

5500 Wilshire Ave.
Albuquerque, NM 87113

February 10, 2016 – 5:00 p.m.

APPROVED MEETING MINUTES
A. Call to Order
The meeting was called to order at 5:02pm by Carl Grending.

B. Roll Call
Carl Grending (Co-Chair), Stacy Blackwell (Co-Chair), Nora Scherzinger, Joe Lopez, John Emerson and Justin Sawyer.

Absent were Yasine Armstrong and Rhonda Ledbetter.

Also present were Dr. Elsy Diaz (CIS Head of School), Rebekah Runyan (Business Manager, Aptability), Tara Armijo-Prewitt, Maria Pumilia (CIS Foundation Treasurer, CIS Parent)
C. Adoption of agenda for meeting. 
Stacy Blackwell moved to adopt the agenda for the February 10, 2016 meeting. Nora Scherzinger seconded. There was no opposition.

D. Approval of minutes for January 13, 2015
John Emerson moved to approve the minutes for the January 13, 2016 meeting. Joe Lopez seconded. There was no opposition. 
E. Governing Council Committee Reports: 
SAC Liaison (S. Blackwell); Stacy Blackwell reported that the SAC is looking for feedback from parents regarding the upcoming 2016-17 calendar.

Facilities (C. Grending); Carl Grending reported that he met with a solar energy company as well as with the owner of the building, Scott Benedict and there is interest in a power purchase agreement.
Audit (R. Ledbetter); Rhonda Ledbetter was not present. 
Recruitment (Y. Armstrong); Yasine Armstrong was no present.
Technology/Energy Efficiency (J. Emerson); John Emerson reported that he was unable to meet with Sheley Wimmer as previously planned and noted that he will soon have some information regarding possible funding streams to support STEM programs at CIS.
F. Head of School Search: Update   Stacy Blackwell and Dr. Nora Scherzinger

Stacy Blackwell reported that 4 finalists were chosen by the selection committee and today Karen Griegos withdrew her application, leaving 3 finalists. Stacy Blackwell noted that on Wednesday, March 9th the candidates will meet with parents and staff and invited all GC members to attend the meetings and the reception.  Stacy Blackwell noted that the Selection Committee will meet on March 10th to interview candidates. 
G. Finance 

i) Budget Update – Rebekah Runyan, Business Manager 
Rebekah Runyan reported that the budget is currently at 99% spent or encumbered and recently a teacher picked up full benefits and the SUDA increased which along with the new teacher hire have us tapping into the carryover funds.

ii) BARS: Action Proposed-Vote
Rebekah Runyan reported that the BARs are to incorporate $5000 professional development funds from the Perkins Grant, the second BAR is for reimbursement for students. 

John Emerson oved to approve BARs 30, 31 and 32. Joe Lopez seconded. There was no opposition.

iii) 2014-15 Audit Findings

Rebekah Runyan reported that there were 6 audit findings, with 1) on purchasing with a few disbursements lacking supporting documentation or the purchase order was done after the purchase and 2) a few employees had negative leave balances and 3) a budgetary functions in a fund was over budget by $250 and 4) there was not a staff chief procurement officer on staff and 5) monthly contribution to the ERB was not filed on time and 6) journal entries were lost in the move.  Rebekah Runyan stated that appropriate procedures have been put into place to reduce the risk of recurrence.

iv) Approval of AP and Payroll Vouchers
Rebekah Runyan presented the accounts payable vouchers for the month and the payroll vouchers. Carl Grending noted that some checks were skipped and Rebekah Runyan stated that the some show up on the payroll side and that the check number is assigned digitally and printed onto blank checks.
Stacy Blackwell moved to approve the ap and payroll vouchers. Joe Lopez seconded. There was no opposition. 
v) Approval of Salary Schedule for 2016-17
Rebekah Runyan noted that this is the same salary schedule presented this year. Stacy Blackwell moved to approve the salary schedule. Dr. Nora Scherzinger seconded. There was no opposition.
vi) Impact of SB141
Dr. Elsy Diaz reported that the bill has passed the Senate and is currently in committee and the loss of the small school adjustment will negatively impact the school’s budget. Stacy Blackwell inquired whether growth in enrollment could lessen the impact. Dr. Diaz noted that when you add students you have to increase staffing and this would not be a viable solution. 
H. Head of School Report – Dr. Elsy Diaz
Dr. Diaz reported that the APS site visit is on February 16th, the enrollment lottery is February 17th with 424 applicants and only 12 students reportedly not returning and 16 sibling kindergarteners.  Dr. Diaz reported that the IB evaluation visit will be on March 21st and 22nd and Dr. Diaz invited GC members to attend on the 22nd. Carl Grending requested that calendar invites be sent to the GC for these dates.
Dr. Diaz reported that a budget committee has been formed of the nuts and bolts group and CIS parent, Maria Pumilia so that the group can explain what budget considerations influenced the 16-17 budget.
I. Public Comment: No public comment was offered comment.
J. Closed Session to discuss purchase property

Stacy Blackwell moved that the board go into closed session at 6:40pm, pursuant to section 10–15–1 (H)(8), for the discussion of the possible purchase of property. John Emerson seconded. There was no opposition.
Closed session as exited at 6:46pm. The matters discussed in the closed meeting were limited only to those specified in the motion for closure.
K. Other Business/ GC Member Comment:  This is an opportunity for any GC member to make a comment. 
L. Adjournment

John Emerson moved to adjourn the meeting. Justin Sawyer seconded. There was no opposition. The meeting was adjourned at 6:49pm.
M. The next regular meeting of the Governing Council has been rescheduled and will be held on March 16, 2016 at 5:00 pm and will take place at 5500 Wilshire Ave. NE, Albuquerque, NM  87113

“If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the CIS Head of School at 505-344-9733 at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the CIS Head of School at 505-344-9733 if a summary or other type of accessible format is needed.”











