



Corrales International School

Governing Council Regular Meeting 

5500 Wilshire Ave.
Albuquerque, NM 87113
October 8, 2014 – 5:00 p.m.

APPROVED Meeting Minutes
A. Call to Order
The meeting was called to order at 5:00 by Jennifer Salisbury (GC Co-chair)

B. Roll Call
Present were Jennifer Salisbury, Carl Grending, John Emerson, Stacy Blackwell, Linda Parker, and Doug Cox. Also present were Dr. Elsy Diaz (CIS Head of School), Robin Yoder, Josh Ripp, and Tara Armijo-Prewitt (minute-taker).

Absent were Yasine Armstrong and Joe Lopez.

C. Adoption of agenda for October 8, 2014 meeting. 
Linda Parker moved to adopt the agenda.  Carl Grending seconded. There was no opposition. Action approved.
D. Approval of minutes for June 26, 2014, August 12, 2014 and September 10, 2014
Linda Parker moved to approve the June 2014 meeting minutes.  Carl Grending seconded. There was no opposition. Action approved.

Jennifer Salisbury noted changes to the August 2014 minutes as needed.  John Emerson noted that Stacy Blackwell should be listed instead of Joe Lopez on the Technology and Energy Efficiency committee. Carl Grending and Linda Parker moved to approve the August 2014 meeting minutes as amended. Doug Cox and Stacy Blackwell abstained.  There was no opposition. Action approved.  

Linda Parker moved to accept the September 2014 meeting minutes with minor amendments. Carl Grending seconded.  Jennifer Salisbury delineated changes needed.  Linda Parker accepted a friendly amendment to the minutes as amended. There was no opposition. Action approved.
E. School Advisory Committee update- Robin Yoder, SAC Chair
Robin Yoder, SAC Chair, introduced herself and reported that the SAC met over the summer to address parking, pickup and drop off protocols and changes to the uniform dress policy as well as revised the attendance policy. Robin Yoder further reported that the nutrition and recess policies were recently recommended by SAC.
F. Brief IB presentation – Josh Ripp, MYP Coordinator
Josh Ripp reported that documents for MYP authorization was submitted on October 1, 2014 and that the next expected step in the process would be the scheduling of the onsite visit from IB.

Josh Ripp presented information regarding the MYP Global Contexts noting that when teachers design their units of study they have to look at 16 key concepts for all 8 subjects covered.  Josh Ripp noted that these concepts and contexts guide students into deeper level understanding of content. 

Josh Ripp reported that the first CIS Family Balloon Day was a great success and students spent the day learning about hot air balloons in all subjects.
G. Governing Council 
i) Discussion of items to place on Consent Agenda
Jennifer Salisbury noted that there is still confusion about the content on a consent agenda.   Linda Parker noted that the consent agenda might not be useful for the board.  
ii) Discussion Head of School Evaluation Policy/Addendum
a) Action Proposed – Approval of Head of School Evaluation Policy/Addendum
Jennifer Salisbury noted that the evaluation policy has been changed slightly to include “the staff and faculty will be surveyed twice per year” instead of three times per year.  Jennifer noted that the evaluation forms would go out in March and a closed meeting held in April to do a formal evaluation, contract renewal or extension or release of contract.  Jennifer Salisbury suggested that at the end of the year retreat this process should be evaluated as it is a fairly new process for evaluation of the Head of School.  

Linda Parker noted that on the second paragraph, third line, there is a missing comma after measurable and that SMART should be capitalized.  Stacy Blackwell noted that midpage under Annual Evaluation Cycle should have a semicolon.
Stacy Blackwell noted that this process seems less burdensome than the previous  process.

Stacy Blackwell moved to approve the policy and the addendum with the minor amendments noted. Carl Grending seconded. There was no opposition. Action approved.

iii) Discussion of SMART Objectives for CIS Strategic Plan 
a) Action Proposed – Approval of SMART Objectives for CIS Strategic Plan 
Dr. Elsy Diaz presented the objectives, informed by the state requirements and standards.

Dr. Elsy Diaz noted that Objective 3 for Goal 2 should read “6th-12th grade students will achieve fluency in speaking Chinese as they progress to 12th grade.”

Dr. Elsy Diaz noted that Goal Four objectives all need to be changed.

Jennifer Salisbury noted that Goal 8 and the objectives should read STEAM instead of STEM.

Dr. Diaz noted that the faculty/staff success measures for Goal 3 should be updated.
Stacy Blackwell moved to approve the SMART objectives as amended with the exception of those for Goal 4. Linda Parker seconded. There was no opposition. Action approved.
iv) Discussion of success measures for GC for each Strategic Goal that GC approved at September meeting
a) Action Proposed – Approval of GC success measures
Stacy Blackwell volunteered to review the GC success measures. Jennifer Salisbury noted that the GC success measures for Goal 6 should be evaluated for appropriateness.
John Emerson moved to table the approval of the GC success measures.  Carl Grending seconded. Approval of the GC success measures was tabled.
H. Finance 

i) Budget Update – Doug Cox 
Dr. Diaz requested that the budget update and BAR approval be tabled and a special meeting convened to approved. 

ii) BARS
a) Action Proposed-Approval of BARS
Doug Cox moved to table approval of BARs until a special session.  Carl Grending seconded. There was no opposition.
I. Head Administrator’s Report  – Dr. Elsy Diaz
i) Update on Strategic Goal 1: NWEA MAPS Fall Scores
Dr. Diaz noted that the MAPs testing window has not yet closed so this update will have to be moved to the November meeting.
ii) Upcoming events

a) Balloon Launch Breakfast at 7:00 a.m. on Wednesday, October 8.
Dr. Diaz noted that today’s Balloon Day was a great success.
b) Barefoot Balloon Bonanza: Recognition of our Volunteers 6:30 p.m., Thursday, October 9.

c) No school on October 10 (Fall Break)

J. Public Comment: There was no member of the public present.
K. Other Business/ GC Member Comment:  This is an opportunity for any GC member to make a comment. 
John Emerson reported that he is in talks with Sandia Labs regarding a possible solar energy program.

L. Adjournment

John Emerson moved to adjourn. Carl Grending seconded. There was no opposition. The meeting was adjourned at 7:00pm.
M. The next regular meeting of the Governing Council will be on November 12, 2014  at 5:00 pm and will take place at 5500 Wilshire Ave. NE, Albuquerque, NM  87113










